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AGENDA 
COMMITTEE OF THE WHOLE WORKSESSION 

TUESDAY, OCTOBER 3, 2017 
6:00 PM 

Large Conference Room #119 
 
 
 
 

1. Engineering Department: 
a. Recommend approval of a contract amendment with Prein & Newhof, Inc. for 

additional engineering services related to 44th St. rehabilitation from Shaffer to 
Broadmoor. 

b. Discussion on Recreation Center rehabilitation design/build services. 
 
 
 

 
 
 
 
 
PUBLIC COMMENT. 



MEMORANDUM 
 

 
 
TO:  Committee of the Whole 

FROM: Dan VanderHeide, P.E. – Assistant City Engineer  

  Bhama Cairns - Deputy Finance Director 

DATE:  October 3, 2017  

TOPIC: 44th Street Rehabilitation – Utility Delays and Costs  

ACTION REQUESTED: It is requested that the City Commission authorize the Mayor to execute 

a contract amendment with Prein & Newhof, Inc. for additional design and construction engineering 

services related to the rehabilitation of 44th Street from Shaffer to Broadmoor in a not-to-exceed amount 

of $51,151 with funds from the FY18 Major Street Fund budget.  

BACKGROUND: At its March 17, 2015 meeting, City Commission approved contracts with 

Prein & Newhof for the rehabilitation of two segments of 44th Street. At its March 7, 2016 meeting, 

the Commission approved the construction contract with MDOT.  On July 18 agreements were ap-

proved authorizing repairs on the Grand Rapids sanitary sewer system to be financed by the Grand 

Rapids rates.   

These additional engineering services are the culmination the following unforeseen utility repairs and 

conflicts: 

 

GR Sanitary Sewer Repairs $1,385 

Conflict with AT&T utilities at Esbaugh Drain $14,354 

Conflict with DTE utilities at both culverts $20,036 

Conflict with GR water main at west culvert $4,882 

Modifications to traffic control plan $10,494 

 Total: $51,151 

UNRESOLVED ISSUES 

 The scheduled project completion has been extended from September 2 to October 20. 

 We believe $34,390 (of the $51,151) is potentially recoverable from AT&T and DTE. City 

staff and Attorney are reviewing reimbursement options.   

 Kamminga & Roodvoets (K&R) has requested $44,181.15 in idle equipment and other charges 

for the AT&T-related delays, and $53,644.40 for the DTE-related delays.  The costs are pend-

ing approval by MDOT. 

 A part of the request includes the time Prein & Newhof spent on the sanitary sewer repairs and 

is financeable under the Grand Rapids agreements.  The sanitary repairs have been completed 

and although the impact of all the costs has not yet been fully determined, the repairs were 

completed using just 40 feet of the anticipated 375 foot maximum and costs to date stand at 

just $15,546.97 of the $200,000 approved maximum. 

 

Thank you for consideration of this request.  Please contact Dan VanderHeide at 554-0740 with ques-

tions.  A chart is attached detailing the project construction and engineering costs to date. 

Major Street Fund 

 

Original Contract           $ 183,140 

 

This Request                 $   51,151 

____________________________ 

Total Amended Cost $234,291 

Includes approx. 9% contingency 



 44th Street Rehabilitation

Project Cost Summary

Construction Engineering

As Prepared for GVMC/Federal Funding $1,357,314.97 $51,920.00

New concrete pavement near Broadmoor 

Avenue (M-37), mill & repave remainder.

Bridge Railing Replacement $97,173.00 $16,328.04

2015 Biannual Bridge Inspection Report 

indicates railings should be replaced.

Esbaugh Drain Culvert Replacement $448,795.00 $35,814.52

Sinkholes appear in 44th Street in the summer 

of 2016.  Investigation by City and KCDC staff 

shows culvert must be replaced.

Irrigation of Median Islands $69,058.01 $14,077.44

A general policy that all 44th Street medians are 

being converted to irrigation.

Storm Sewer Repairs Identified $221,943.00 $65,000.00

Extension 

(Days)

Completion 

Date

During the course of design, using specialized 

camera equipment, many storm sewers were 

identified as needing repairs.  Largest item is 

another box culvert replacement west of Plaster 

Creek.

9/2/2017 As-Bid Contract Amounts $2,194,283.98 $183,140.00

9/2/2017 Grand Rapids Sanitary Sewer Repairs $14,161.97 $1,385.00

Grand Rapids requested that a long-term sewer 

maintenace problem be exposed and repaired 

during the project.  Agreements were approved 

to allow this to be rate-system financed.

11 9/13/2017 Conflict with AT&T Facilities at Esbaugh Drain $44,181.15 $14,354.00

A 12 inch steel conduit carrying AT&T fiber optic 

cables runs right through the new culvert.  K&R 

had crew and equipment idle time, together 

with a cast-in-place concrete solution to the 

conflict.

27 10/10/2017 Conflict with DTE Facilities at Both Culverts $53,644.40 $20,036.00

A 6 inch steel gas main was found too close to 

the new culverts.  K&R had significant 

equipment idle time while DTE crews relocated 

the mains.

10/10/2017 Conflict with GR Water Main at West Culvert $41,090.90 $4,882.00

The Grand Rapids water main was found in 

conflict with the culvert west of Plaster Creek.  

K&R relocated the water main for Grand Rapids.  

This was completed while waiting on the DTE 

relocations.

10 10/20/2017 Modifications to Traffic Control Plan -$                       $10,494.00

In order to minimize traffic interupptions and 

allow safe access to the work in the medians, a 

new traffic shift was added to the end of the 

project.

10/20/2017 Contract Changes to Date $153,078.42 $51,151.00

Current Contract Amounts** $2,347,362.40 $234,291.00

Current Project Total

Federal Funding

City Obligation

$1,147,300.00

Major Street Fund

$1,434,353.40

$2,581,653.40



 

         MEMORANDUM 

 
 

TO:  Committee of the Whole 

FROM: Tim Bradshaw, PE – Director of Engineering and Inspections 

  Val Romeo – Parks and Recreation Director 

    

DATE: October 3, 2017 

TOPIC: Recreation Center Rehabilitation Design/Build Services 

ACTION REQUESTED:  None at this time, information only. 

BACKGROUND:  At the August 15, 2017 City Commission meeting, a contract with CD Barnes 

Construction for $34,350 was approved to design and bid Recreation Center Rehabilitation work.  

Since that time, City staff have met with the project team numerous times to facilitate the design 

process and further define the scope of the work to be achieved. 

Please find a summary of upcoming project events below: 

 Final construction bid package ready for bidding – 9/29 

 Bid period – 10/2 – 10/12 

 Project Scope Review 10/13 – 10/17 (Depending on how bids come in, portions of the 

scope may need to be cut to meet the available budget) 

 Committee of the Whole Discussion for Construction Approval – 10/17 

 Order Long Lead Materials – 10/23 

 Begin Construction – Early December 

 Construction Complete – Late February 

This project has been on an aggressive schedule since it was awarded to CD Barnes.  Due to the 

November 7 election, there is a large gap between City Commission meetings from October 17th 

to November 13th.  Parks and Recreation staff felt strongly it was important to hit the October 17th 

City Commission meeting to get the construction work approved to minimize impacts to the great-

est extent possible to winter programs.  By achieving City Commission approval on October 17th, 

the Contractor expects to be able to begin construction in early December rather than early January 

if we had to wait for a November City Commission meeting.  There is less Recreation Center 

programming affected by December work rather than extending the project further into a March 

construction timeline. 

Under normal circumstances, the final construction project scope would be fully determined at 

least a week before a City Commission meeting to allow adequate time to get the information in 

City packets.  As you can see above, due to the aggressive schedule and desire to minimize impact 

to recreation center users, an alternative schedule is necessary.  Staff is planning to distribute in-

formation for consideration at the COW meeting on 10/17 for review and approval that same night. 

Because this is an unusual circumstance, staff wanted to make the Commission aware of the short 

turnaround. 

If you have any questions, please contact Tim Bradshaw at 554-0739, or Val Romeo at 656-5275.  
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